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PREAMBLE: PROGRAM STRUCTURE

(8) SCOPE: PURPOSE OF PROGRAM

Pursuant to Forida statutes 39.820 and 39.4085 (20), the Seventeenth Judicia Circuit in and
for Broward County, Florida, has established Staff Guardians ad Litem as part of the Dependency
Court Permanency Pilot Project, for the purpose of facilitating permanency for dependent children who
have been in an out-of-home care setting for more than one (1) year.

The following Standards of Operation shdl gpply to the Dependency Court Permanency Pilot
Project Staff Guardian ad Litem Pilot Program (hereinafter referred to asthe Pilot Project).

The Pilot Project operates under the auspices of the Office of the Court Adminigtrator; the
management and supervison of its employees is the respongbility of the Court Adminigtrator as
delegated by the Chief Judge of this circuit.

(b) GENERAL PRINCIPLES

The misson of the Pilot Project Staff Guardian ad Litem/Case Coordinator is to advocate for
the best interests of children in judicia proceedings assgned to divison DP.

(c) DEFINITION OF GUARDIAN AD LITEM

“Staff Guardian ad Litem,” for the purpose of the court gppointment of the Filot Project, is an
individual who is an employee of the Seventeenth Judicid Circuit Office of the Court Adminigtrator, and
who has met dl of the requirements and is digible for certification as a lay guardian by the State of
Florida Guardian ad Litem Program.

(d) ROLE OF THE GUARDIAN AD LITEM

Florida law provides that the court shal gppoint a guardian ad litem to represent the best
interest of a child in any proceeding if that child isavictim of, or witness to, child abuse or neglect; in a
dependency proceeding in which the child is dleged to be a victim of abuse or neglect, or the victim of
sexud offense or witness to a sexud offense involving another minor; or in a family law proceeding in
which there is a well-founded dlegation of child abuse that is verified and determined by the court to be
well-founded. FHorida law authorizes the appointment of a guardian ad litem in other types of cases,
when deemed appropriate, if there are sufficient program resources available.

For the purposes of this Filot Project, appointments will be restricted to cases which are
assigned to dependency divison DP.



(e) ROLE OF THE PROGRAM ATTORNEY

The role of the program attorney is to provide legd counsdl, representation, and other legd
sarvices to the Pilot Project Staff Guardians ad Litem and professond staff. The program attorney
provides legd advice on issues affecting children served by the program, files pleadings, and attends
court hearings and hearings with socid service agencies concerning case dispostion and child
placement.

SECTION I: GUARDIAN AD LITEM QUALIFICATIONSAND
TRAINING

GUARDIAN AD LITEM QUALIFICATIONS

The Rilot Project Director must ensure that gpplicants meet the following minimum qudlifications
prior to being hired to fill the position of Staff Guardian ad Litem:

1 be nineteen years of age or older;
2. having met al requirements for employment by the 17th Judicid Circuit Office
of the Court Administrator

3. have no crimind record of afeony or acrime againg persons for which there has
been ajudicid finding of guilt, or any other prior offense, arrest, or charge which
could adversdly affect the Staff Guardian ad Litem'’ s performance of his or her
duties,

4. have no prior history of alegations of abuse or neglect of a child and/or an adult;
and

5. successtully having met dl the requirements and are digible for certification as
lay guardians by the State of Forida Guardian ad Litem Program.

Employment screening must include a background investigation through the Florida Department of Law
Enforcement’ s Horida Crimind History Check (FCHC).

SECTION II: PROGRAM ADMINISTRATION

APPOINTMENT OF GUARDIAN AD LITEM

Pursuant to the Order of Appointment, the Pilot Project will accept gppointment by the court in
child abuse and neglect proceedings which are assgned to Divison DP.



ACCEPTANCE AND ASSIGNMENT OF CASESBY DEPENDENCY COURT
PERMANENCY PILOT PROJECT STAFF GUARDIANS AD LITEM

Filot Project staff will assgn a Staff Guardian ad Litem within thirty (30) days of appointment of
the Pilot Project to a case or resgnation of an assgned Staff Guardian ad Litem. Immediately upon
assignment to a case, the Staff Guardian ad Litem will file an Oath and Notice of Acceptance with the
court. The Rilot Project must furnish copies of the Notice of Acceptance to al partiesin the case.

RECORDS MANAGEMENT
Case Fles must contain:

Case information shest;

Order of appointmert;

Oath of acceptance;

Staff case review notes,

Guardian ad Litem report to the court, if filed;
Statement of reason for discharge; and

other documentation as required.
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CONFLICT OF INTEREST

The Rlot Project Case Manager will assure that the program provides independent
representation of the best interest of the each child served by the Pilot Project . The Filot Project Case
Manager will rdease any Staff Guardian ad Litem or request discharge of the Pilot Project when there
is a conflict of interest on the part of the Filot Project gaff, on the part of child's Staff Guardian ad
Litem, or because of conflicts arising from representation of multiple parties. Any conflict of interest
requiring discharge of the Rlot Project Staff Guardian ad Litem shdl be reported in writing to the
presiding judge in the case.

The purpose of Pilot Project Staff GAL is to represent “the best interest of the child.” Because
of the potentid conflict in the representation of a child's “best interest” and the representation of the
child's legd interests, the project may not provide an atorney to fill an appointment as an Attorney ad
Litem for the purpose of providing legd representation for a child.

OUT-OF-CIRCUIT INVESTIGATIONS AND COURTESY MONITORING

When the Rilot Project is gppointed to a case in which a party or witness resdes outside the
circuit and the assgned Guardian ad Litem cannot vigt that party or witness, the Pilot Project may
request assstance from a Guardian ad Litem Program in another circuit. All communications regarding
the case should be directed to the Filot Project staff Guardian ad Litem, who has jurisdiction over the
case. The assasting Guardian ad Litem shall not file a separate report with the court, unless so ordered
by the court.



DISCHARGE of PROGRAM

The Rilot Project must request discharge when the Pilot Project is unable to adequatdy
represent the child, or when the services of the Staff Guardian ad Litem are no longer necessary as
required by law, or as required by these standards.

SECTIONIII:  SUPERVISION
CASE ASSIGNMENT

At the time of assgnment of a new case to a Filot Project Staff Guardian ad Litem, the Filot
Project Case Manager will communicate with the Staff Guardian ad Litem to discuss the child's case
file, the plan for investigating the case, and generd case management procedures.

SUPERVISION and CASE MONITORING

The Rlot Project Case Manager must communicate with the Staff Guardian ad Litem to
monitor each case a a minimum of every thirty (30) days. Monitoring will include a comprehensive,
thorough discussion of the case with the Staff Guardian ad Litem to determine the case progress and
Guardian ad Litem activity. The Pilot Project Case Manager must enter summary notes in the case file
describing case activity and must date and initid the file notation.

REPORTS to the COURT

The Pilot Project Staff Guardian ad Litem must file reports to the court as required by the court
or by law. The Rilot Project Case Manager must review and sgn dl Staff Guardian ad Litem reports
and shdl provide copies to al parties. The Pilot Project Case Manager will not change the Staff
Guardian ad Litem recommendations unless the report is contrary to law and these stlandards, and then
only after consultation with the Staff Guardian ad Litem.

When areport isrequired, that report shal contain, at a minimum:

procedura background of case;

identification of dl personsinterviewed and other sources of information;
agtatement of the child’'s educational, medica, and menta hedth services needs,
child’ s wishes (in dependency cases);

recommendations of the Staff Guardian ad Litem; and

al other matters as the court may require.
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SECTION IV: CONDUCT AND DISCIPLINE
CONFIDENTIALITY

Nether Pilot Project Staff Guardians ad Litem nor Pilot Project staff may disclose, or
participate in the disclosure of, confidentid information relating to an gppointed case to any person who
is not a party to the cause, except in reports to the court and as provided by law or court order.

GUARDIAN AD LITEM NOT TO ACT ASCARETAKER

A PFilot Project Staff Guardian ad Litem must not permit, under any circumstance, any child or
sbling of a child represented by a Filot Project Staff Guardian ad Litem to be placed, invited to or
temporarily housed in the residence of any Staff Guardian ad Litem.

COMPLAINTS

Complaints about the conduct of the Pilot Project Staff Guardian ad Litem in the exercise of the
Staff Guardian ad Litem's responghbilities in a case may and can only be raised before the court by
motion or by impeaching the testimony of the Pilot Project Staff Guardian ad Litem.

Complaints about the project operations, administration or management must be directed to the
chief judge' s designee for resolution.

GUARDIAN AD LITEM CODE of CONDUCT

The Rilot Project gaff mugt advise the Staff Guardians ad Litem of the following Staff Guardian Ad
Litem Code of Conduct. The program must require each Staff Guardian ad Litem to read, sgn, and
date a copy of the Code of Conduct at the time of being qualified as a Dependency Court Permanency
Rilot Project Staff Guardian ad Litem. The signed and dated Code of Conduct must be maintained in
the personnd file and a copy provided to the Staff Guardian Ad Litem.

The following isthe Staff Guardian Ad Litem Code of Conduct :
The Staff Guardian ad Litem shall:

Maintain high standards of conduct in carrying out hisher duties and obligations.
Diligently represent and be guided soldy by the best interests of the child.

Report honestly and impartidly to the Court on what isin the best interests of the child.
Respect the privacy of the child and the family.

Hold confidentid dl information obtained in the course of service as a Staff Guardian ad
Litem asrequired by law and these standards.
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6. Not be related to or develop an intimate, socid, or other nonprofessiona relationship with
any person connected to the case or be employed in a position that might result in a
conflict of interest.

7. Request that the Filot Project terminate service to the child when it is no longer required
or no longer serves the child’s needs or best interests.

8. Affirmatively advise the program within 48 hoursiif the Staff Guardian ad Litem is
charged with or convicted of a crimind offense or becomesinvolved in any other court
proceeding which might cause a conflict of interest or adversdy affect the Staff Guardian
ad Litem's ability to effectively advocate for a child.

0. Report any new incident of child abuse or neglect to the Pilot Project Case Manager and
the abuse hotline,

10. Notify the Pilot Project Case Manager within 48 hours if the Staff Guardian ad Litem or
any member of the Staff Guardian ad Litem’simmediate family becomesinvolved in a
case with alegations of child abuse or neglect.

11.  Comply with Rilot Project policies.

12. Discuss dl recommendations concerning the case with the Pilot Project Case Manager
prior to submitting recommendations to the Court.

13.  Obtain review gpprovad from the Filot Project Case Manager before submitting any
document to the Court or other parties.

14. Have face-to-face contact with the child at least once per month.

15. Discuss case progress and Staff Guardian ad Litem activity at least every 30 dayswith
PFilot Project Case Manager and maintain progress notesin file.

The Staff Guardian Ad Litem shdl not:

1. Take action which:

a endangers the child, a party, awitness or other person;

b. is outsde the powers or role of the Staff Guardian ad Litem; or

C. violates the gtate or local law, court rule, Pilot Project policy, or court or Pilot Project
procedure;

2. Contravene s&aff or court direction;

w

Repeetedly or sgnificantly fail to perform aresponshility as a Staff Guardian ad Litem.

4, Violate the Rilot Project’ s Staff Guardian Ad Litem Code of Conduct or the Filot Project’s
Standards of Operation,

5. Supervise vidts or trangport a child or family member of a child represented by the Guardian ad
Litem Program or by the Filot Project Staff Guardians ad Litem;

6. Engage in conduct that the Pilot Project Case Manager fedsis inappropriate or not in the best
interests of the Filot Project;

7. Practice, condone, facilitate, or participate in any form of discrimination on the basis of race,

color, sex, sexud orientation, age, religion, nationd origin, marital satus, politica belief, menta

or physical handicap, or any other preference or personal characteristic, condition, or status,;
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8. Accept afee other than compensation provided for employment by the Court Adminisirator’s
Office, for services as a Saff Guardian ad Litem gppointed through the Pilot Project.

9. Allow any child or family member of a child represented by the Pilot Project into their home;

10.  Givetherapeutic counsding;

11.  Givelega advice or otherwise practice law if not licensed to practice law;

12. Misrepresent the role or pogtion of the Staff Guardian ad Litemn;

13. Engagein any ex parte communication with ajudge.

Fallure to comply with the Staff Guardian Ad Litem Code of Conduct may result in discipline or
discharge.

| hereby acknowledge that any casefile, including case-related documents, are the property of the
Guardian ad Litem Program of the 17th Judicid Circuit or of the Dependency Court Permanency Rilot
Project and must be returned within 72 hours, when either the caseis closed or | have been discharged.

| have reviewed and understand my responsibilities as a Staff Guardian ad Litem for the Dependency
Court Permanency Rilot Project. | received and reviewed a copy of the 17th Judicid Circuit
Dependency Court Permanency Pilot Project Standards of Operation for Staff Guardians ad Litem.

Staff Guardian ad Litem Signature Date

Print Name



